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, May 31, 1967

TFRMS OF REFERENCE -
FOR_PREPARATION OF
TARGET-ORIENTED DISPLAY

1. Purpose of Display

A Target-Oriented Display will be developed that shows how U.S.
intelligence resources are directed against major intelligence requirements.
The purpose of the digplay is to-aid inra more precise analysis of the
allocation of resources to intelliéenée targefs.‘-The display will be pre-
pared under the guidance of a committeé éomposed of representatives of the
Secretary of Defense, the Director of Centrai Intelligence, the Director of
the Bureau of the Budget, and the Director of the National Reconnaissance
Offiée.

The display will include the resources of the Consolidated Crypto-

logic Program, Consolidated Intelligence Program, and National Reconnaissa:i =

Program; and the Central Intelligence Agency pfogram, excluding Covert Acticr..

In addition, the display will include the resources of

25)(1 and one-third of the SR-71 program.

2. Targets and Time Period to be Displayed

The display will show how U.S. intelligence resources have bezn
and currently are targetted against countries and regions. TFor the Seviet
Union, China, and possibly other selected countries or regions, resour:es

will be displayed in greater detail against specific military, economi:z, a:
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political #argets. The final 1ist of elements will depend on the commi“:ce's
evaluation of their significance, their meaningfulness, and on the preciica-
bility of acquiring data.
The display will also include other resource data relatec to tirgens
and cléssified by:
a. Intelligence functions including: wvarious types of collecicn,
production, mapping and charting, and counterintelligence.
“b. Cost categories inc;uding inyestment, operating exper ses,
and research and developmgﬁt.,,
c¢. The various programs whose ;esources are included in the
display.
The committee will prepare displays for FY68 and FY69 anc, it
| - meaningful, for FY66 and FY63. The FY68 and FY69 displays will be prep-.ced
first. The FY68 resources will be displayed as approved in June 1967. (ha
FY69,resources will reflect recommendations of the Primary Action Offic:» for

the CIP, CCP, and NRP and the 1969 Budget submission to the BOB for tke IA

and

program. After guidance and procedures have been developed for tte FYf'
FY69 displays, the FY66 and FY63 displays will be attempted utilizing ti.: same
approach modified as necessary to accommodate available data: A cecisiin to

- include the FY66 and FY63 displays in the final display will deperd or the
committee's evaluation of their meaningfulness (in light of the neture -7 iata

obtainable) and of the effort involved.
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3. Preparation of the Display

The display will be prepared in four phases:

a. During the first phase, which will last until 1 Jul: 1967 .

—

the committee will prepare general guidance includirg bet
specific target categories and supporting dats required.

b. During the second phase, which will last until 1 August 1'%,
CIA, DIA, NRO and NSA will Prepare data displays for their
areas. HXach agency will determine the methods for £lloca! ing
resources under its.cognizanée ip.accordance with the gen:+al
guidance prepared by the éoﬁmittee.

¢. During the third phase, which will last until.1 Septambe~ 357,
the committee will collate data, review allocation m2thol .
prepare a draft report, and identify further data nezxds, 1
any.

d. During the fourth phase, which will last until 1 October 67,
such additional data as may be needed will be submit-ed br- CA,
DTA, NRO and NSA and the committee will Prepare its “inal
report.

The above schedule is approximate and will be changed as muttally agreei

upon by the representatives of the DOD, DCI, BOB and NRO.

4. .Final Report

The committee's final report will consist of:
a. The display.

b. A discussion of the display and its1imitations.
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¢. A description of how the display was prepared. In tnis weas
futpre target-oriented displays can be refined and rolatec
to the initial attempt. .
d. Recommendations for further action.
5. Security
i Whether or not the Target-Oriented Display materials will re p.iwe
a distinct security classification and control system will be detzrmii <
in connection with the evaluation of ‘the completed display.
e’ .
¢
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